
Annual Report
2025

CEDF.com

Community Economic

Development Fund

Providing CT Small Businesses with the 
Loans, Coaching and Education they need to succeed



Our Mission
The mission of the Community Economic Development Fund is to strengthen neighborhood economies by
providing flexible financing, technical support and educational opportunities to businesses, community
organizations and initiatives in communities throughout Connecticut.

CEDF receives SBA’s #1 Microlender Award for 13  consecutive yearth
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We measure success not by the loans we make, but by the
strength, stability, and long-term success of the small businesses we serve.
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Who We Are
For more than 30 years, the Community Economic Development Fund (CEDF) has worked alongside small
business owners to advance equitable economic growth across Connecticut. As a U.S. Treasury–certified
Community Development Financial Institution (CDFI), CEDF serves as a mission-driven lender for small business
owners who face barriers in obtaining traditional financing. Through a relationship-based approach that
combines accessible capital -small business loans, with business coaching and practical business education,
CEDF helps entrepreneurs strengthen their businesses, build long-term stability, and contribute to the economic
vitality of their communities.
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    As I reflect on the past year, I’m struck by both the resilience of Connecticut’s small business
community and the steady role CEDF continues to play in helping small business owners move forward at
pivotal moments in their journey.

    Throughout the year, CEDF deployed capital to businesses across the state, supporting job creation,
stability, and long-term growth. Once again, we were honored to be recognized by the U.S. Small Business
Administration as Connecticut’s number one Microlender for the 13th consecutive year - a distinction that
reflects not only the scale of our lending, but the care, guidance, and mission-driven approach behind
every loan.

    Access to capital, however, is only part of the equation. CEDF’s small business education and advisory
services continued to expand, meeting business owners where they are and providing practical tools to
strengthen their operations. We remained deeply committed to equity and access by broadening
outreach, increasing Spanish-language programming, and partnering with community organizations to
ensure underserved small business owners have pathways to opportunity and growth.

    Behind the scenes, we strengthened the infrastructure that allows CEDF to serve more businesses
effectively and efficiently, positioning us to responsibly scale our impact while staying true to our
mission-driven focus. None of this work happens in isolation. It is made possible by the trust and support
of our funders, partners, board members, and collaborators who share our belief that small businesses
are essential to a strong and inclusive economy.
    
    Looking ahead, we are optimistic and energized. With a solid foundation in place, CEDF is well
positioned to deepen its impact, reach more entrepreneurs and small business owners, and continue
advancing economic opportunity across Connecticut. Thank you for being part of the work that helps
small businesses and communities thrive.

    
Jim Bzdyra
President

When Small Businesses Succeed, Communities Thrive

JIM BZDYRA
PRESIDENT
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2025 Impact at a Glance 

$6,016,402
Loans

Originated

41
Educational

Programs Produced 

1,243
Jobs

Created/Retained

6,090
Coaching

Advisory Hours
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These reflect more than activity - they show CEDF’s impact in helping small businesses get
started, grow, stabilize, and create opportunity in their communities. Since inception, CEDF has
originated nearly 1,700 loans, resulting in the investment of more than $85M in loan capital into
CT’s small businesses. 

Canva Class 2025 - Bridgeport, CT
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What Our Work Makes Possible

FROM SMALL BUSINESS
LENDING...

...TO BUSINESS ADVISORY
SERVICES...

CEDF takes an open-minded, holistic approach to lending
—looking beyond traditional credit score cutoffs, time in
business, or collateral requirements to understand the
full potential of each small business. Our goal is to
structure flexible, individualized financing that meets
businesses where they are and supports long-term
success across a wide range of industries.

CEDF offers small business term loans ranging from a
thousand dollars up to $50,000 through the SBA
Microloan Program. Through additional sources of
capital, we also provide business term loans and lines of
credit up to $250,000, as well as owner-occupied
commercial mortgages up to $500,000.

CEDF Business Advisors work alongside borrowers
as coaches and trusted partners, helping business
owners strengthen their operations, navigate
challenges, and pursue sustainable growth.
Regular engagement with a Business Advisor is
part of every CEDF loan, ensuring ongoing
guidance and accountability.

Our Advisors are seasoned former small business
owners who offer practical support across
management, marketing, finance, and operations,
while also helping small business owners build
confidence, clarify goals, and move ideas into
action.

The Community Economic Development Fund (CEDF) is a mission-driven community lender. 
We provide business loans to small business owners operating in economically disadvantaged and
under-served communities and to low-to-moderate income business owners. CEDF supports
individuals striving for positive change for themselves, their families, and their communities. For 32
years, CEDF has led and supported small business formation for meaningful economic development
so neighborhoods and communities may prosper. 
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“Running a small business is like trying to make all the parts
of a machine work at the same time,” Fabiola Arnao from 

Black Rock Paving shared. “You need the material, the team,
the budget, and the right weather.”      

“Our Business Advisor helped us hire a bartender, work with our 
suppliers, and so much more,” said Paulina Martinez from 
Sabores Mexicanos. “She really went above and beyond.”
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Our Work
...TO BUSINESS EDUCATION...

...TO ECONOMIC SUCCESS!

The CEDF Business Education Center provides
constructive learning opportunities through
WeTeachSuccess.org, including on-demand
webinars and podcasts, instructional articles, and
free online courses. 

Our practical curriculum helps small business
owners build strong business plans and includes
a comprehensive series of courses for launching
and growing a business, offered in collaboration
with Santa Clara University’s My Own Business
Institute.

In addition, CEDF hosts in-person workshops and
seminars across Connecticut, delivering hands-
on, expert-led training, particularly in financial
topics, while fostering peer learning and
networking.

By combining flexible financing with hands-on
coaching and practical education, CEDF helps
business owners turn ideas into viable companies,
overcome challenges, and build stability over time.
Our work supports not only individual business
owners, but also the neighborhoods and local
economies they serve.

Across Connecticut, CEDF strengthens local
business ecosystems by supporting job creation,
and fostering long-term economic resilience.
Through our work, we help to create the conditions
where small businesses can take root, grow, and
contribute meaningfully to their communities.

Together, our lending, business advisory services,
and business education form a comprehensive
approach to small business success, helping to
ensure business owners have the capital,
guidance, and knowledge they need to move
forward with confidence and build a more
inclusive economy.
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“It wasn’t just the financial help,” said Sara Roberts from 
Greens N Things. “It was the advice, the education, the
encouragement. The whole CEDF team believed in me.”

“CEDF helped us build something stable and lasting,
and that’s allowed us to give back to our community

in meaningful ways,” said Maricela Magana,
co-owner of H&M Fence LLC.

    

Read the full customer stories: 
cedf.com/about-cedf/success-stories

or scan the QR code:5



CEDF Fund I LLC
58%

SBA Microloans
(Foundation)

14%

Southwestern
CT Loan Pool

14%

CEDF Foundation
11%

Eastern CT
Loan Pool

2%

Existing
76%

New & Start-up
24%

136 Service
69

23 Retail
11

15 Manufacturing
7

11 Commercial
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154 Loans up to $50,000
58%

56 $51,000 - $100,000
21%

47 $101,000 - $299,000
18%

7 $300,000 - $500,000
3%

Lending Activity
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Outstanding Loan Portfolio 
$14,101,729

Business StatusBy Industry

Loan - Portfolio Size
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Lending Activity
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Borrowers by Race/Ethnicity
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Financial Statements
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1.Built a Diversified, Scalable Capital Plan
During the year, we strengthened our capital base to support continued lending growth and long-term sustainability.
We raised $880,000 in philanthropic capital, expanding resources available to advance our mission. We also converted
a $1 million EQ2 investment into deployable small business loan capital, increasing our capacity to meet borrower
demand.

2.Strengthened Capital Deployment Effectiveness
We significantly increased the pace and scale of lending activity, with capital deployment rising 51% over 2024,
representing an increase of $2,032,602. This growth reflects stronger lending performance and an enhanced ability to
put loan capital to work in the communities we serve.

3.Expanded and Diversified Lending Products
We broadened our product offerings to better respond to the evolving needs of business owners. This included
launching a nonprofit loan product tailored to the unique financing needs of nonprofit organizations, as well as a small
loan product designed to provide businesses with quicker access to loans of up to $10,000. Together, these new
products expand our reach and improve access to flexible, mission-aligned capital.

4.Expanded Organizational Capacity
We made important investments in organizational capacity to support sustainable growth and improve operational
effectiveness. Staff roles were reorganized, and team capacity was expanded in business development, community
outreach, marketing, and lending to strengthen market presence and borrower engagement. We also implemented an
end-to-end loan origination and servicing platform, improving the customer application experience and reducing the
time from initial inquiry to loan closing. In addition, we streamlined policies and procedures to create greater
efficiency across the lending process.

2025 Accomplishments
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2026 Strategic Goals

1.Build a Diversified, Scalable Capital Plan
Expand and strengthen funding sources to support continued lending growth and long-term
financial resilience.

2.Strengthen Capital Deployment Effectiveness
Improve the pace, consistency, and efficiency of deploying capital in support of mission-driven
lending.

3.Expand and Diversify Lending Products
Broaden financing solutions to better meet the evolving needs of borrowers and communities.

4.Streamline the Entity Structure
Enhance alignment, coordination, and operational clarity across affiliated CDFI entities.

5.Expand Organizational Capacity
Invest in the people, systems, and infrastructure needed to support sustainable growth and
impact.
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Aubrey Schmalle - Sensational Achievements - Stamford, CT
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Our Customers
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Locations shown as of the date of loan closing

10



Our Customers
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Our Customers
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Our Customers
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Employment Outcomes Across CT

CEDF receives SBA Microlender award for 13  consecutive yearth
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In 2025, businesses supported by CEDF helped to create and sustain employment
opportunities for individuals who were previously unemployed, underemployed, or
transitioning off public assistance.

These positions included:
 Skilled trade and construction roles
 Restaurant and hospitality jobs
 Retail and customer service positions
 Manufacturing and production employment
 Childcare and early education staff
 Administrative and operational roles in growing small businesses

Many of these jobs offer pathways to higher wages, increased hours, and long-term career
advancement, strengthening both families and local economies.

At CEDF, we measure success not only by the capital deployed, but by the stability, income
growth, and opportunity created for Connecticut residents.

Ricardo Vidal, Director of Lending - CEDF; Michael Pappas - Sphere Food Group LLC, Old Lyme, CT
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Community Economic Development Fund

965 East Main Street - Meriden, CT 06450

Phone: (203)235-2333
Toll Free: (888)835-2333

CEDF.com

WeTeachSuccess.org
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